Presentation Skills
	Area
	Criteria / What to look for
	Success Indicators / Evidence
	Score (1–4)

	A. Eye Contact
	Frequency and quality of eye contact with the audience
	Looks up often, scans audience, not just reads notes
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	B. Voice & Volume
	Clear voice, appropriate volume, varied pace
	Easy to hear, not monotone, pauses for emphasis
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	C. Posture & Body Language
	Confident stance, no distracting fidgeting
	Stands straight, faces audience, uses natural gestures
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	D. Gestures & Movement
	Uses hand gestures to emphasize points; purposeful movement
	Gestures match content; movement is deliberate and not distracting
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	E. Facial Expression
	Expressions match message (engaged, interested)
	Smiles or shows appropriate expression; looks engaged
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	F. Use of Notes
	Uses brief prompts, not reading full text
	Glances at notes occasionally; mostly speaks naturally
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	G. Timing
	Fits presentation within allotted time
	Starts and finishes on time; all key points covered
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	H. Clarity of Structure
	Clear intro, middle (methods/results), conclusion
	Audience can follow: objective, process, findings, takeaways
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	I. Interaction with Visuals/Props
	Points to charts/models, uses them to explain results
	Refers to poster/model; points to relevant part when talking
	[ ] 1 [ ] 2 [ ] 3 [ ] 4

	J. Response to Questions
	Answers questions clearly, admits when unsure, uses evidence
	Gives answers or says how they'd find the answer if unsure
	[ ] 1 [ ] 2 [ ] 3 [ ] 4



Simple scoring rubric 
· 4 = Excellent — consistently meets indicators with strong skill or quality
· 3 = Good — meets most indicators, minor issues
· 2 = Developing — meets some indicators, needs improvement
· 1 = Beginning — rarely meets indicators

